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Successful Supervision with Community
Health Workers* aims to build the capacity
of Supervisors to provide more responsive
and informed supervision for the CHWs on
their team. Workshop participants will learn
about available resources and apply
practical tools designed to improve
supervisory practices.

These workshops focus on key areas
identified and prioritized by CHW
Supervisors and informed by insights from
subject matter experts in community health,
education, and related fields.

In order to be responsive to emerging
needs, CHI is incorporating content relevant
to the CHW role as it relates to the current
public health, social and economic context.

Cost & Eligibility: Participants will have no out of
pocket costs. Individuals who currently supervise
CHWs (or the supervisors of CHWs) and who are
employed at a MassHealth ACO or Community
Partner (CP), or an associated entity, are eligible to
apply. CHI will work with Commonwealth
Corporation and MassHealth to approve participants
consistent with the goals of MassHealth DDSRIP.

This project is funded by MassHealth Delivery System Reform Incentive Payment (DSRIP) Statewide Investment Program through the Commonwealth of
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Topics will include...

e Establishing Role Clarity

e Hiring the Right People/Onboarding
CHWs

¢ Integrating Staff Development

e Cultural and Structural Factors

e Responding Effectively to Supervisory
Challenges

e Navigating Structural & System
Challenges
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Training Session 1: 9am-12pm
10/06/2020 * Part 1 (3 hours)
10/13/2020 ¢ Part 2 (3 hours)
10/20/2020 ¢ Part 3 (3 hours)
10/27/2020 ¢ Part 4 (3 hours)
OR
Training Session 2: 9am-3pm
11/10/2020 ¢ Part 1 (6 hours)
11/17/2020 ¢ Part 2 (6 hours)

Training consists of all live
classes via Zoom with

facilitator guidance & support.

Massachusetts, Executive Office of Health and Human Services. The grant program is administered by Commonwealth Corporation.



